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What is fair chance hiring?

Fair chance hiring is built on :

h . h 8 Nearly | in 3 U.S. adults have a
the premise € at.everyone, criminal record: 70-80MM people
regardless of their
background, has the right to $78 BILLION-$87 BILLION 600,000
be f&ll"')’ assessed for a role i it ot ebar e e e, | e

they’re qualified to fill.' 27% 65°%

Unemployment rate for
formerly incarcerated people.

Reduction in employer callback rates for
Black American men with a conviction.

Employers hire from this talent pool for many reasons — including the business and moral cases,

alignment with HR and DEI strategies, as well as higher retention and strong performance

. How Fair Chance Hiring Benefits Businesses and Candidates, BambooHR 2023; The Business Case for Criminal Justice Reform, US 2
Chamber of Commerce, 2021; Capitol Ideas, The Council of State Governments, 2016



Talent needs

US birthrate has declined ... leading to slower growth of
considerably over the past 40 years ... the working age population over time
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|. World Bank Group; MarketWatch; BCG analysis 3


https://data.worldbank.org/indicator/SP.DYN.CBRT.IN?end=2020&locations=US&start=1960&view=chart
https://www.marketwatch.com/story/the-real-labor-shortage-is-looming-and-everything-were-doing-is-making-it-worse-11657213385
https://data.worldbank.org/indicator/SP.DYN.CBRT.IN?end=2020&locations=US&start=1960&view=chart
https://www.marketwatch.com/story/the-real-labor-shortage-is-looming-and-everything-were-doing-is-making-it-worse-11657213385

Benefits

Performance Additional benefi ts

At Dave’s Killer Bread, fair chance hires
' outperformed traditional hires in
attendance, policy, and behavioral
‘ violations, and were promoted faster 0
over a three-year period %5“8 | S Lived commitment to DEI

85% of HR professionals believe workers
with criminal records perform their

I I I : I I I jobs the same or better than peers
without a record

........................................... Bias breal(ing in recruiting

Higher retention and
reduced turnover costs

|. Second Chance Business Coalition; BCG analysis



Community impact

| * Black adults are 5.9x more likely
g L3I to be incarcerated than White

B [\ adults, and Latiné adults are 3.1x
more likely

* Black people are now incarcerated
in the Cook County |ail at
>| 7x the rate of white people —
the largest gap in 30 years

Prisoners (2000-2005)
per 100,000 inhabitants
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B - * Black unemployment was 14.9%

I 1001 - 2000 . .

I 2001 - 4500 in IL - more than 4x that of white
unemployment (3.4%) and >2x the
national average

Redlining map of Chicago Concentration of incarcerated

adults, by community area

|. UIC Chicago Reentry Report, Chicago's Million Dollar Blocks, Punishment's place: the local concentration of mass
incarceration, Mapping Inequality. IDES; https://www.injusticewatch.org/news/courts/202 | /the-circuit-racial-disparities-explainer/#:~:text=in%20incarceration%20rates.- 5
,Black%20people%20are%20now%20incarcerated%20in%20the%20Cook%20County%20Jail,groups%20since%20at%20least?%20 1 990.



Why employers often don't embrace fair chance hiring in

spite of these benefits — perceived vs. actual risk

Most people with a conviction have only one conviction AND about 75% of people with a
first conviction do not get a second conviction within ten years.

People’s risk of reoffending declines sharply as they age, so older job candidates with a
conviction may have a lower risk of conviction than a younger person with no convictions.

Most people who offend do not specialize in a crime type. Knowing the type of crime that a
person has committed in the past adds little value in predicting the type of the crime that a
person will commit in the future or the likelihood that they will commit any crime.

|. Bushway, et al., Resetfting the Record: The Facts on Hiring People with Criminal Histories, RAND Corporation.



What fair chance hiring (does not) look like in practice

Effective fair chance hiring is not just about
shifts to your background check process



What is the fair chance hiring cohort!?
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Works with companies that are changing their internal processes and policies to more
effectively recruit, hire, retain and advance fair chance talent at their organization

Best practices Action Peer learning
Learn tactical steps to Get support to focus on Build relationships
better reach and the business outcomes and troubleshoot
retain justice- that matter to you challenges with other

impacted individuals business leaders 8



Sample programming for 2025

NOvV AUG MAY FEB

Getting started (4 hrs)
Understand the lived experience
Map the fair chance journey

Mapping opportunities (1 hr)
(1:1) Clarify fair chance “vision”
and identify areas for progress

Peer learning (2 hrs)
Cohort member shareouts
Primer: Advancement

Maintaining action (1 hr)
(1:1) ldentify go-forward plan
and areas for support
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Tackling the BIG barrier (2 hrs)
Primer: Background checks
(1:1) Narrow in on target roles

Peer learning (2 hrs)
Cohort member shareouts
Primer: Getting buy-in

Moving to action (1 hr)
(1:1) Refine fair chance goals
and plan for (ongoing) action

OCT JUL APR

Exploring best practice (4 hrs)
Inclusive hiring
Supporting retention & beyond

Building momentum (1 hr)
(1:1) Check in on progress and
revisit stakeholder mapping

Where to go from here (2 hrs)
Share learnings and next steps
Primer: Pilots and scaling



Programming development and highlights

* Customized programming has been developed in partnership with thought leaders, individuals
with lived experience, workforce organizations, and previous cohort members

* Highlights of our program
o Hearing from justice-impacted individuals
o Engaging with workforce organizations
o Learning from other employers and experts
o Hands-on coaching to help you pursue your fair chance goals

“ North Lawndale Employment Network

‘ JBMPACKAGING # Advocate Health Care

UNION
N PACIFIC
AMERICAN FAMILY
 INSURANCE

Building. Believing. Beginning.

20 years!

®
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2023 + 2024 outcomes

14 cohort members have joined, representing a range of industries, sizes, and
stages. Companies pursued (and continue to pursue) changes including:

Launching fair chance hiring programs
* lIdentifying specific roles to start a fair chance hiring program

* Enhancing transparency that they are a fair chance employer via job postings, memos,
trainings and videos

* Reuvisiting their background check process + reconsidering existing background check vendors
* Partnering with workforce organizations

* Building a coaching + retention program to support hires »



Hear from a cohort
member!
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Resources to take action on fair chance hiring

* Join our Fair Chance Hiring — Kicking off in February 2025! We are actively recruiting NOW!

* Books and toolkits: Untapped Talent by Jeff Korzenik; Checkr and SHRM toolkits; SCBC On-
Ramps Guide, Envoy self-assessment

* Follow the Corporate Coalition and Cara Plus on LinkedIn!

Interested in learning more!

Reach out to Steph Dolan (Program Director at the Corporate Coalition of Chicago) and
Liana Bran (Director of Expansion Strategy at Cara Plus)
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