Fair Chance Hiring Cohort Pre-Survey - 2025

Thank you for taking time to complete the Fair Chance Hiring cohort pre-survey. The
information we collect will inform our intake conversation and will help us learn more
about you and your team so that we can make this experience as valuable as possible.

About You

1.Name:

2.Role:

3.Department:

4.Role You Report To:

5.At what level of the organization can you, in your role, influence talent practices or
processes? (choose one)

[1Company-wide
[1Specific business unit

[10ther:

6.Please specify the "specific business unit" if it is different than your department:

Area of Influence

Tell us more about the level of the organization where you can influence talent
practices/processes (company-wide, specific business unit, etc.).

7.How many employees are there? (choose one)

[11-10
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[111-100
[111-500
[1501-1,000
[11,001-5000
[15,001-10,000
[110,000+

8.Approximately what percentage of the workforce is made up of entry-level workers?
[10-15%

[116-25%

[126-50%

[151-75%

175+%

9.What are the most common types of entry-level roles (select up to 3)?
[JAdministrative

[1Customer Service

[JFood Service & Hospitality

[1General Labor

[1Janitorial

[1Other:

Understanding the Current State
10.How important is fair chance hiring currently to your team's talent strategy?

[JNot significant
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[IMinimally significant
[1Somewhat significant
[1Very significant

[ICritically important

11.0n a scale of 1-5, rate your agreement with the following statement: | feel equipped
to...

Understand my company’s background check processes and advocate for ways to
make them more inclusive

1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
] ] (] ] [

Communicate opportunities to fair chance candidates in a way that is transparent,
inviting, and inclusive

1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
] ] (] ] [

Identify and connect with workforce development organizations that can help you build
a pipeline of fair chance talent

1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
] ] (] ] [

Create a skills-based hiring process that is inclusive to qualified candidates with
diverse backgrounds and lived experiences

1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
] ] (] ] [

Ensure the onboarding process incorporates structure and easy ways for fair chance
talent to ask questions and get support

1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
] ] (] ] [

Provide managers the proper resources and training to effectively support fair chance
talent

1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
] ] (] ] [

Identify and offer appropriate wraparound supports both internally and through
external partnerships
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1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
O Il O O O
Evaluate existing advancement opportunities and resources, along with the channels
to promote them to fair chance talent

1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
L] [ [ L] [
Generate buy-in for fair chance hiring across my company
1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
L] [ [ L] [
Identify, collect, and report data related to my company’s fair chance hiring activities
1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
L] [ [ L] [

Develop and launch a pilot project to change and/or impact elements of my company’s
fair chance hiring activities

1 — Strongly 2 — Disagree 3 Neutral 4 — Agree 5 — Strongly
Agree Agree
L] [ [ L] [

12.Check all that apply: We currently have a way to track...

[JCandidate sources (e.g., referrals from community partners, referrals from certain
training programs, etc.)

[1Conversion rate of candidates at different stages of the hiring process
[JNumber of individuals with past convictions who received offers

[IPercentage of candidates whose conditional offers are rescinded post-background
check (i.e., disqualification rate)

[INumber of current employees with past convictions

[1Career outcomes for fair chance talent (e.g., performance, retention, advancement,
etc.)

[LINone of these

13.What other relevant talent metrics does your team currently track, if any?
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